
Terramar Beach Community Improvement Association
Board Meeting Minutes

May 12, 2012

The May meeting ofthe TBCIA Board was held May 12,2012 at the home of the
President, Bonny English. President, Bonny English, being in the chair called the
meeting to order at 10:10 am. The secretary, being present, attendance revealed a
quorum.

Members Present: Bonny English-President, Steve Oliveira-Vice President, Coyla
Holmes-Secretary, Richard Wagner, Section 1, Mike Harger-Section 3, Alice Lincecum-
Section 7, Frank Helfrich-Marina Section and Scott Arnold-Past President.

Members Absent: Nina Parker-Treasurer, Mike Biasi-Section 2, Betty Elbus-Section 4
and Linda Walt-Section 5.

Visitors Present: Willa Nadalin, Stan Krupa, Doug Eibsen, Maris Helfrich, Kathy
Oliveira and Chuck Holmes.

Minutes from March 3, 2012 Board Meeting: The minutes were approved by email
vote.
Minutes from March 24, 2012 Special Meeting. A motion was made to approve by
Richard Wagner, seconded by Mike Harger, all members voted to approve.

Treasurers Report: Bonny reported for Nina that the checking account balance is
$88,455.

Committee Reports

Architectural Committee - Steve reported a house being built in Section 1. He's
received the building requirement check. There are 2 houses being built on Buena Street.
The house on Chiquita is already on done and Sandcastle has met its requirements for the
house it is building on Camino Street.

Dredging - no report.

WGIPOA - no report.

Section Reports

Section 1 - Richard Wagner commented on the house being built over the last 90 days in
his section.

Section 2 - no report.
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Section 3 - Mike Harger reported no problems.

Section 4 - no report.

Section 5 - no report.

Section 6 - no Director.

Section 7 - Alice Lincecum reported no problems.

Marina Section - Frank Helfrich reported no problems.

Old Business -

Marina Repair:

Boat Ramp bid was approved by email vote on March 29,2012: Scott Arnold made a
motion to accept R. J. Construction's bid of $23,600.00, Alice seconded; Affirmative
votes were cast: Steve, Mike Harger, Bonny, Linda, Nina and Coyla.

TBCIA 1st Crawfish boil held on April 28th was a success at bringing the homeowners
together to see work commence on the boat ramp.

New Business - New development presented by Doug Eibsen with a flyer. His plans
include a new pool, pavilion with bathrooms and a boat dock. It will take 18 months to
secure permits, including abandonment of Obra Street. The development will include 48
canal lots ifhe can secure adjacent land to his 15 acres. He has not spoken with the
Corps of Engineers personally but visited conceptually. Scott Arnold recalled a
moratorium on digging any more canals because of the danger of cutting the island in
half during a hurricane. Bonny asked about the GLO and Doug stated he doesn't think
internal canals require easement from the State of Texas. Bonny asked about Fish &
Wildlife. He didn't think the materials removed by digging the canals would present a
problem. They would raise the lots and pool area, but didn't think it would affect the
other nearby properties. Willa Nadalin asked about affecting Miramar and Cuadro
Streets. Doug said the City of Galveston always needed dirt and it could easily be
removed. Doug added that no soil borings had been done but thought it would be silt
type of soil. Willa Nadalin expressed additional concern on the effects produced by a 4-5
hurricane breaching the island and there was a moratorium on additional dredging. Maris
Helfrich asked how the development would benefit Terramar. Doug thought the new
amenities would benefit Terramar. It would be staged so the new pool would open and
then the old pool would be demolished. They would be 1st class facilities, newer, usable
not burdened by long term maintenance. He has been a long time resident of Terramar.
Bonny asked him what was the value of the land that he wants to include in his project.
Doug hasn't put a value on it, but rather than cash, he would like to see a like-kind
exchange for the facilities. Bonny asked what land he wanted. Doug said half between
mailbox area and Obra Street. 100' off Obra from west side. He only needs ownership
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of the land, not the canal area. Terramar would need to agree to abandon Obra Street.
Alice asked about the sewage plant and Doug said he planned to landscape around the
plant, but the plant was city property as well as the pocket park and view corridor. Scott
asked about permits. Doug said it would take 18 months to get a permit from the corp
and then it's only good for 2 years. Scott asked about an intent to consider. Doug said
there was a roundtable 4 or 5 years ago with Fish & Wildlife and NOAA presenting the
concept. Doug said he is a consultant and developer for Paramco, developer of Auburn
Lakes and Mirror Lake, a Peruvian family involved in textiles, banking and insurance.
Steve suggested that equity for land being given up was not equal to the pool and
pavilion. Bonny said this can only be approved by all residents, the board alone cannot
approve this. Doug suggested that a committee might be formed to determine what the
value might be. General discussion of amenities such as a 3 hole golf course, tennis
courts, paved boat ramp area, air conditioned clubhouse was pursued. Doug wasn't ready
to present his development at the June Annual Meeting. The Board concluded a
committee would be formed when letter of intent was presented for its consideration.

Swimming Pool opened in April as requested by homeowner due to warm spring
weather. Scott Arnold reported an electrical problem affecting the pool lighting was
fixed now. He suggested putting a siren on the equipment house to set off when motion
was detected when the pool is closed to prevent unauthorized entry.

Bonny gave a seaweed update.

Annual Meeting to take place on June 9, 2012 and meeting assignments were given out.

Alice made a motion to adjourn. Mike Harger seconded. Meeting adjourned at 12:05 pm.

Respectfully submitted,

Coyla Holmes
Secretary
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